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Appendix A 
Community Advisory Committee and Technical Advisory Committee Information  

Technical Advisory Committee Contact List (updated January 2014) 

First Last Title Organization Street City State Zip 

Ray Amoruso Chief Planning & 
Development Officer 

Hampton 
Roads Transit 

509 E. 18th St., Bldg. 4 Norfolk VA 23504 

Tony Arnold Director of Facilities 
Planning & Construction 

Virginia Beach 
City Public 
Schools 

2512 George Mason Dr. Va. Beach VA 23456 

Marie Arnt Public Outreach 
Coordinator 

Hampton 
Roads Transit 

509 E. 18th St., Bldg. 4 Norfolk VA 23504 

Clay Bernick Environment & 
Sustainability 
Administrator 

City of Virginia 
Beach 

2405 Courthouse Dr., 
Municipal Center, Bldg. 2 

Va. Beach VA 23456 

Dempsey Bruton Public Works, Traffic 
Engineering Division 

City of Virginia 
Beach 

2405 Courthouse Dr., 
Municipal Center, Bldg. 2 

Va. Beach VA 23456 

Bambos Charalambous Hydraulic Analysis 
Manager 

Hampton 
Roads 
Sanitation 
District 

P.O Box 5911 Va. Beach VA 23471 

Marc Davis Media & Communications 
Manager 

City of Virginia 
Beach 

2401 Courthouse Dr., 
Municipal Center, Bldg. 1 

Va. Beach VA 23456 

Mike Eason Resort Administrator SGA Resort 
Management 

2101 Parks Ave., Suite 302 Va. Beach VA 23451 
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First Last Title Organization Street City State Zip 

Ray Firenze Community Planning 
Liaison Officer 

Naval Air 
Station Oceana 

1750 Tomcat Blvd., Bldg. 230 Va. Beach VA 23460 

Bob Gey Public Works, Traffic 
Engineering Division 
Manager 

City of Virginia 
Beach 

2405 Courthouse Dr., 
Municipal Center, Bldg. 2 

Va. Beach VA 23456 

Nancy Hankins Regulatory Branch U.S. Army 
Corps of 
Engineers 

803 Front St. Norfolk VA 23510 

Mercedes  Holland Installation Planner Naval Air 
Station Oceana 

953 Hornet Dr., Code PRA12 Va. Beach VA 23460 

Marc Holma Architectural Historian Virginia 
Department of 
Historic 
Resources 

2801 Kensington Ave. Richmond VA 23221 

Amy Inman Project Manager Virginia 
Department of 
Rail and Public 
Transportation  

600 E. Main St., Suite 2101 Richmond VA 23219 

William Journigan, Sr. Deputy Chief, Operations Virginia Beach 
Fire 
Department 

2408 Courthouse Dr. Va. Beach VA 23456 

Andrea  Kampinen Architectural Historian, 
Office of Review and 
Compliance 

Virginia 
Department of 
Historic 
Resources 

2801 Kensington Ave. Richmond VA 23221 
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First Last Title Organization Street City State Zip 

Kathleen Kilpatrick DHR Director and State 
Historic Preservation 
Officer 

Virginia 
Department of 
Historic 
Resources 

2801 Kensington Ave. Richmond VA 23221 

Terrance Knowles Environmental Protection 
Specialist 

US Coast Guard 431 Crawford St. Portsmouth VA 23704 

Karen Lasley Current Planning and 
Zoning Administrator 

City of Virginia 
Beach 

2405 Courthouse Dr.,  
Municipal Center, Bldg. 2.  
Rm. 100 

Va. Beach VA 23456 

John Lauterbach Community Planning 
Liaison Officer 

Naval Air 
Station Oceana 

1750 Tomcat Blvd., Bldg. 230 Va. Beach VA 23460 

Jim Lawson Public Works, Real Estate 
Division Manager 

City of Virginia 
Beach 

2405 Courthouse Dr., Bldg 2 Va. Beach VA 23456 

Delceno Miles President/CEO The Miles 
Agency 

P.O. Box 68229 Va. Beach VA 23471 

Eric Nelson Environmental Engineer HDR 
Engineering 

5700 Lake Wright Dr., Suite  
300 

 Norfolk VA 23502 

Lee Roy Padgett Director of Engineering  Hampton 
Roads Transit 

509 E. 18th St., Bldg. 4 Norfolk VA 23504 

Bert Parolari Manager Virginia 
Department of 
Environmental 
Quality 

5636 Southern Blvd. Va. Beach VA 23462 
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First Last Title Organization Street City State Zip 

Camelia  Ravanbakht Deputy Executive Director Hampton 
Roads 
Transportation 
Planning 
Organization 

723 Woodlake Drive Chesapeake VA 23320 

Mark Reed Dept. of Museums/Historic 
Resources Coordinator 

City of Virginia 
Beach 

3131 Va. Beach Blvd. Va. Beach VA 23452 

Lynette Rhodes Section Chief – Southern 
Virginia 

US Army Corps 
of Engineers 

803 Front St. Norfolk VA 23510 

Mark Shea Transportation Planner City of Virginia 
Beach 

222 Central Park Ave., Suite 
1540 

Va. Beach VA 23462 

Bill Sleasman Distribution Project 
Manager 

Dominion 
Virginia Power 

1601 Hamilton Ave. Portsmouth VA 23707 

Brian Solis Transportation and Transit 
Manager 

City of Virginia 
Beach 

222 Central Park Ave., Suite 
1050 

Va. Beach VA 23462 

Eric Stringfield District of Transportation 
Planning and Land Use 

Virginia 
Department of 
Transportation 

1700 North Main St. Suffolk VA 23434 

Julie Timm Transit Development 
Officer 

Hampton 
Roads Transit 

509 E. 18th St., Bldg. 4 Norfolk VA 23504 



Virginia Beach Transit Extension Study   February 2015 
 

Public Involvement Summary 6  
 

First Last Title Organization Street City State Zip 

Jim Van de Riet Manager City of Va. 
Beach Public 
Utilities Water 
Master 
Planning 
Section 

2405 Courthouse Dr., 
Municipal Center, Bldg. 2 

Va. Beach VA 23456 

Mark Wawner Project Development 
Coordinator, Econ Dev 

City of Virginia 
Beach 

222 Central Park Ave., Suite 
1000 

Va. Beach VA 23462 

Bobby Wheeler Public Works, Engineering 
and Services Administrator 

City of Virginia 
Beach 

2405 Courthouse Dr., Bldg. 2 Va. Beach VA 23456 

Cynthia Whitbred- 
Spanoulis 

Strategy and Performance 
Coordinator 

City of Virginia 
Beach 

222 Central Park Ave., Suite 
1000 

Va. Beach VA 23462 

Wayne  Wilcox Senior Planner, Parks and 
Recreation, Bikeways 

City of Virginia 
Beach 

2408 Courthouse Dr., 
Municipal Center, Bldg. 21 

Va. Beach VA 23456 

Justin  Worrell Senior Environmental 
Engineer 

Virginia Marine 
Resources 
Commission 

2600 Washington Ave., 3rd 
Floor 

Newport News VA 23607 
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Community Advisory Committee Contact List (updated March 2014) 

First Last Title Organization Street City State Zip 
Hardee's       2248 Va. Beach Blvd. Virginia Beach VA 23454 

Pollard's Chicken Betty Ann  Gravely Co-owner 2316 Virginia Beach Blvd Virginia Beach VA 23454 

Hackney Real Estate Ashby R.  Hackney Partner 4661 Haygood Rd. Ste 110 Virginia Beach VA 23455 

Virginia Beach Community 

Chapel Rich Hardison Senior Pastor 1261 Laskin Rd. Virginia Beach VA 23451 

Southern Lincoln-Lynnhaven Brad Hunt President 2375 Va. Beach Blvd. Virginia Beach VA 23454 

Va. Beach Vision Tom B.  Langley Board of Directors 309 Lynnhaven Parkway Virginia Beach VA 23452 

Resort Advisory Council Preston Midgett Chairman 302 23rd Street Virginia Beach VA 23451 

H.D. Oliver Funeral 

Apartments, Inc. Martin V.  Oliver  Owner 2002 Laskin Road Virginia Beach VA 23454 

Potter & Co. Walter Potter   

1604 Hilltop West Shopping 

Center #202 Virginia Beach VA 23451 

Potter & Co. G. Brock Potter, Jr. Owner 

1604 Hilltop West Shopping 

Center #202 Virginia Beach VA 23451 

Sugar Plum Bakery Patricia  Rakes Clark Executive Director 1353 Laskin Rd. Virginia Beach VA 23451 

Linlier Civic League Nancy Riedemann President 1341 Carolyn Drive Virginia Beach VA 23451 

Sentara Healthcare June Robertson Ambulatory Services 1060 First Colonial Rd. Virginia Beach VA 23454 
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First Last Title Organization Street City State Zip 
Eastern Shore Chapel Episcopal 

Church Reverand Deppe   2020 Laskin Rd. Virginia Beach VA 23454 

Virginia Beach Friends School Linda Serrette Head of School 1537 Laskin Road Virginia Beach VA 23451 

Va. Beach NAACP Carl Wright President 

868 N. Newtown Rd, 

Building 870 Ste A Virginia Beach VA 23466 

Young's Upholstery Billy Young Owner 2428 Va. Beach Blvd. #102 Virginia Beach VA 23454 

Emerald Point Apartments Tim  Faulkner 

COO-The Breeden 

Company 2100 Westminster Lane Virginia Beach VA 23454 

Chapel Lake Apartments Tim  Faulkner 

COO-The Breeden 

Company Laskin Road Virginia Beach VA 23454 

Courtyards of Chanticleer 

       1421 B. Automme Circle Virginia Beach VA 23451 

Linkhorn Bay Condos              

Mayfair Mews Apartments       1001 Fleming Cir Virginia Beach VA 23451 

Birdneck Village Apartments       952 24th St., Apt. 101 Virginia Beach VA 23451 

Oakcrest Apartments       1040 Gill Ct. #202 Virginia Beach VA 23451 

Linkhorn Place Apartments       1109 Allendale Drive Virginia Beach VA 23451 

Lowes       2403 Va. Beach Blvd. Virginia Beach VA 23454 

Wawa       2501 Va. Beach Blvd. Virginia Beach VA 23452 

London Bridge Shoppes       2404 Va. Beach Blvd. Virginia Beach VA 23454 
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First Last Title Organization Street City State Zip 
London Bridge Plaza     Managed by Hackney        

London Bridge SC       315 N Great Neck Rd Virginia Beach VA 23454 

Beach Pet Hospital Sean Beck Dr. 316 N. Great Neck Rd. Virginia Beach VA 23454 

Chambord Commons Fred Summs   2224 Va. Beach Blvd. #201 Virginia Beach VA 23454 

Select Realty, Inc. Fred Summs   

2224 Virginia Beach Blvd., 

Suite 201 Virginia Beach VA 23454 

Renaissance Room       

324 N Great Neck Rd 

  Virginia Beach VA 23454 

Old Point National Bank Michael J. Galvin Sr. Vice President 1613 Laskin Rd. Virginia Beach VA 23451 

Monarch Bank Sheri Newsome Branch Mgr. 1635 Laskin Rd. Virginia Beach VA 23451 

Pinboys At the Beach C. Dwight 

Mitchum, 

Jr.   1577 Laskin Rd., Suite 100 Virginia Beach VA 23451 

Taylor's Do It Center       1609 Laskin Road Virginia Beach VA 23451 

Hilltop Veterinarian Hospital       1801 Laskin Road Virginia Beach VA 23454 

Chez Madeleine European 

Hairstyling       709 N. BirdneckRoad Virginia Beach VA 23451 

Norfolk Christian Lower School       1265 Laskin Road Virginia Beach VA 23451 

Albano Cleaners-Business 

Center       615 N. Birdneck Road Virginia Beach VA 23451 

Birdneck Shoppes       501 Birdneck Road Virginia Beach VA 23451 
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First Last Title Organization Street City State Zip 
Sea Pines Apartments       952 Maximus Square #101 Virginia Beach VA 23451 

S.L. Nusbaum Realty Company       1700 Wells Fargo Building Norfolk VA 23510 
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CAC Meeting October 28, 2009 
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CAC Breakout Session Notes  
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CAC Meeting June 24, 2010 
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CAC Meeting February 21st, 2013 
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Appendix B Meeting Materials and Summary for  
September 9 & 10, 2009 Project Initiation Meeting 

 

Meeting Announcement   
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Dear Citizen,  

 

You are receiving this letter because in the past you have expressed interest in receiving updates on the 

Virginia Beach Transit Extension Study (VBTES).  I want to make you aware of two upcoming meetings 

that may interest you.  Station Area Workshops have been scheduled for the VBTES for the following 

dates: 

 Wednesday, December 2, 2009   6:00 – 8:00 PM 

 The Westin Inn Virginia Beach Town Center 

 4535 Commerce Street 

 Va. Beach, VA  23462 

 Wednesday, December 9, 2009   6:00- 8:00 PM 

 Virginia Beach Convention Center 

 1000 19
th
 Street 

 Virginia Beach, VA  23451 

 

The public is invited to attend one of these two meetings to learn more about potential areas for transit 

stations within the proposed study area and provide community input.  The meetings will include the 

following: 

 Presentation regarding progress of the VBTES since the last public meetings 

 Overview of potential transit technologies within the project corridor and examples from 
other transit systems 

 Engage small groups in an interactive setting to inform the planning team on how each 
station area could fit into the surrounding communities and neighborhoods 

 

Anyone planning on attending and needing special accommodations please contact HRT at 222-6000 ext 

6087.  Meetings facilities are served by Bus Route #20.  Also, for questions or more information call Marie 

Arnt, Public Outreach Coordinator at 757/222-6000 ext. 6291. 

Sincerely, 
Marie Arnt  
Public Outreach Coordinator 
Hampton Roads Transit 
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PowerPoint Presentation  
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Meeting Display Boards 
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Appendix C                                                                                                 
Public Questions and Comments from Project Initiation Meeting, 

September 2009 
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Appendix D 
 Station Location Workshop Materials  

NEWS RELEASE                                               

 

3400 Victoria Blvd. Hampton, VA 23661   Ph: (757) 222-6000 

Fx: (757) 222-6

 

FOR IMMEDIATE RELEASE                   Contact: Tom Holden, Public Affairs Manager 

November 30, 2009                                           Office: 757-222-6183; Cell: 757-676-2616 

Transit Station Workshops Coming 

Norfolk, Va. – The public is invited to attend two workshops that will explore how building passenger 

stations would affect local neighborhoods if there is an expansion of transit services in Virginia Beach. 

The first meeting will take place on Wednesday, December 2, at The Westin Inn Virginia Beach, 4535 

Commerce Street, Town Center. The second will take place Wednesday, December 9, at the Virginia Beach 

Convention Center, 1000 19th Street, Virginia Beach. Both meetings will run from 6-8 p.m. 

The workshops are part of the Virginia Beach Transit Extension Study which is examining transit alternatives 

for the Resort City along Norfolk Southern Corporation’s inactive right of way. Among the alternatives is an 

extension of The Tide from Newtown Road to the Virginia Beach Oceanfront either as light rail or bus rapid 

transit.  

The workshops will provide the public an opportunity to learn more about how the establishment of transit 

stations would affect surrounding communities. The meetings will involve small groups working in 

interactive settings designed to inform the extension study planning team. 

The workshops also will include a presentation on the progress that has been made since the last public 

information meetings in September. There also will be an overview of potential transit technologies within 

the project corridor and examples from other transit systems. 

For more information about the study and HRT services, please visit www.gohrt.com. 

 
 

  

http://www.gohrt.com/
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Appendix E  
Monthly Report on Public Involvement Activities  
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Appendix F  
Copy of Newsletters and E-Newsletters 
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Appendix G  
Press Release, Media & Articles 
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The following articles have been saved in the VBTES Administrative Record: 
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Appendix H 
Stakeholder Interviews 
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Appendix I 
June 2010 Public Meetings 

 Topics Discussed: 
 
See Attached Agenda 
 
Action/Notes: 
 

1. Councilman John Uhrin gave welcome remarks.  David Vozzolo (HDR) and Eric Nelson (HDR) gave a presentation on the 
status of the project and the definition of the project alternatives. 
 

2. Following the presentation, the audience was encouraged to ask questions directly of HDR, HRT and city staff stationed by 
maps and other static displays including: 

 East of Birdneck Alternatives  

 Grade Separations  

 Maintenance Facility  

 General Study Area/Strategic Growth Areas/Transportation Technology  
 

3. Written comments and concerns were collected from the audience and will be posted on the HRT web site and included in 
the official record of the project. 
 

4. It was noted that the presentation and static displays will be posted on the HRT web site. 
 

5. Issues/Concerns by group station include: 
 

Strategic Growth Areas/Transportation Technology 
 

- How will these alternatives include bicycle storage, transportation and access? 
- Will the Va. Beach extension hook up directly to Norfolk’s Tide?  Will you have to change cars? More fare? 
- Will there be commuter ticket books?  Discounted fares for senior citizens? 
- What is the cost per mile compared to equivalent projects in other similar sized cities? 
- Percentage operating cost that comes from fare box receipts, long-term payoff project 
- Public feels it is train to nowhere – what are plans to connect to Naval Station and future high speed rail? 
- Congestion is a concern at station locations 
- What happens to station in an SGA before SGA is developed? 
- Should examine alternative fuels for transit vehicles 
- Congestion management – look at adding capacity to Va. Beach Blvd. as a EIS alternative 
- Tourism income less than 2% of real estate tax for past 15 years 
- Can add stations later if needed 
- Would bus route 20 remain in service when BRT/LRT is built? 
- Virginia Power easement from Witchduck SE parallel to Independence and Rosemont – long range plans to 

serve Va. Beach Civic Center 

 



 
Vehicle Maintenance and Storage Facility 
 

- Site looks like good land use.  Any wetland/soil issues? 
- Park & Ride in this area? 
- Noise/vibration within area 
- Traffic at Oceana? Elevated track in this area 
- How large is the parcel? 
- Will buses be here? 
- Has Historical Society been contacted? 
- Look at tree area in site (left side) 

 
East of Birdneck Alternatives 
 

- Love it/Looking forward to it 
- Will there be just one system and what other forms of transit? 
- Conflict with Birdneck traffic 
- Noise could startle drivers at crossings 
- Consider elevated crossing at Birdneck 
- Vehicles need to be able to accommodate tourists with luggage 
- Need to be able for tourists to get to Atlantic Avenue with their luggage 
- If the above two conditions are not accomplished then this cannot be seen as helpful to tourists and 

ridership estimates should not include tourist riders. 
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February 2013 Public Meetings 
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April 2013 Public Meetings 

Presentation 
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VBTES PUBLIC MEETING  

SUMMARY NOTES 

Westin Hotel Town Center 

September 23, 2013 

6 PM – 8 PM 

ATTENDEES:  SEE ATTACHED SIGN-IN SHEETS (73 were stakeholders) 

Ray Amoruso, HRT Chief Planning and Development Officer, welcomed everyone and 

gave a ridership and cost overview.  He introduced Julie Timm, HRT Transit 

Development Officer who gave an overview of public involvement and next steps.  

Mr. Amoruso opened the floor for questions. 

Mr. Amoruso and Ms. Timm responded to all questions.  Mr. William Harrell, President 

and CEO of HRT, addressed a question about funding allocation. 

Ridership 

1.  At what point will the ridership increase so that you will have to use a second 

car? Will this cause the Norfolk stops to have to be redone? 

2. Can you explain how ridership is incorporated into the cost of this project? 

3. Does the model account for the possible closing of NAS Oceana? 

Costs 

1. What information can you give about revenue projections? 

2. Can you explain what the difference would be between public and private 

funding of this project? 

3. Who is going to pay the difference? 

4. Will each city be accountable for their share if the LRT runs in their city? 

5. What would happen if federal and state funds dry up? How will the Va. Beach 

residents be affected? 

6. Is the funding discretionary or mandatory? 

7. What if the money we have to run LRT dries up? Then what happens? 

Real Estate/Land Acquisition 

1. Does the $1 billion include real estate acquisitions? 
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2. If you go through Thalia, how much land will you take? 

Engineering 

1.  Why hasn’t Town Center been considered as an alternative instead of 

Rosemont Road?  

2. Can you explain the projected traffic flow of this project? Major intersections? 

Safety/Bike & Ped Lanes 

1. Can you explain the additional safety measures that will accompany this project?  

Congestion 

1.  Will traffic on Rosemont be affected? 

General 

1.  What do you plan on doing about providing transportation on Baxter Road? 

2. Can you explain how Oceana will be impacted/incorporated into this project? 

3. Are the facilities to house the LRT vehicles capable of housing more cars in case 

of future expansion? 

4. Are you planning on establishing more storage facilities? 

5. Have you considered contracting with another facility where you can perform 

vehicle maintenance? 

6. Please keep the Laskin corridor on the map! 

7. The time it takes for a bus to arrive is too long! 

The September 25 and 26 public meetings were announced.   

 

 

 

 

 

 

 

 



Virginia Beach Transit Extension Study   February 2015 

Public Involvement Summary 203  
 

VBTES PUBLIC MEETING  

SUMMARY NOTES 

DoubleTree Hotel 

September 25, 2013 

6 PM – 8 PM 

ATTENDEES:  SEE ATTACHED SIGN-IN SHEETS (68 were stakeholders) 

Ray Amoruso, HRT Chief Planning and Development Officer, welcomed everyone and 

gave a ridership and cost overview.  He introduced Julie Timm, HRT Transit 

Development Officer who gave an overview of public involvement and next steps.  

Mr. Amoruso opened the floor for questions. 

Mr. Amoruso and Ms. Timm responded to all questions.   

Ridership 

4. Can you explain the ridership alignment differences? 

5. Is the resort, oceanfront rider different from your usual service? What will be 

the quality of the ride? 

6. How much ridership do you have in Norfolk that exceeds the formula’s 

forecast? 

7. How will ridership be affected if the LRT is extended to the Naval Base and 

ODU? 

8. Do you have the ability to extend LRT cars and stations if the ridership grows? 

9. When will you update the February ridership study? 

Costs 

8. Will our taxes go up if the federal and state funds dry up? 

9. Your cost does not reflect the 20-year plan you are projecting. Are our taxes 

going to be affected now or are you asking us to wait 20 years and then start 

paying? 

Real Estate/Land Acquisition 

3. When will you disclose which properties will be affected by this project? Where 

will the stations be built?  
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Engineering 

3. Overtop railroads are ugly. 

4. Do you have a plan for the Great Neck area? 

Safety/Bike & Ped Lanes 

2. Will there be bike racks and bike share? 

Congestion 

2. Will traffic congestion be an issue by bringing LRT to Va. Beach? 

3. How will traffic on Laskin Road be affected? 

4. Traffic at Laskin and First Colonial is a nightmare. What do you plan on doing? 

Park & Ride 

1. Will you have park and ride for the Great Neck area? Where will it be? 

2. Are you looking at having park & ride away from the main corridor? 

General 

8. Are you going to increase the service frequency on “feeder” routes? 

9. Please remember the neighborhoods on the corridor that will be affected by 

building the stations, traffic congestion, etc.? 

10. Can you update us on the “falsified documents” and cost over-runs that were in 

the Inspector General’s report during the Tide’s Norfolk construction? 

11. Why don’t the buses in Norfolk run as long as the Tide in Norfolk? 

12. Has Norfolk had to adjust their hours of operation since their first trip? 

13. Will there be a homeless shelter next to the LRT station at Witchduck? 

14. Wouldn’t buses work just as well with transporting people to Oceana? Is LRT truly 

necessary? 

15. When will you disclose the projected individual routes? 

16. When will this information be presented to city council? 

The September 26 public meeting was announced.   
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VBTES PUBLIC MEETING  

SUMMARY NOTES 

Holiday Inn – Greenwich Road 

September 26, 2013 

6 PM – 8 PM 

ATTENDEES:  SEE ATTACHED SIGN-IN SHEETS (25 were stakeholders) 

Ray Amoruso, HRT Chief Planning and Development Officer, welcomed everyone and 

gave a ridership and cost overview.  He introduced Julie Timm, HRT Transit 

Development Officer who gave an overview of public involvement and next steps.  

Mr. Amoruso opened the floor for questions. 

Mr. Amoruso and Ms. Timm responded to all questions.   

Ridership 

10. How far into the neighborhoods will the LRT go? 

11. Can you provide more transit for under-served areas? 

12. What comparison can be drawn between the Norfolk Tide and the projections 

for this project? 

13. How are the ridership figures collected for the Norfolk Tide? 

14. Will BRT be extended to the courthouse, neighborhoods, etc.? 

Costs 

10. Can you split the study and have part LRT and part BRT? It seems it would cut 

cost. 

11. I don’t see a cost-benefit analysis. Do you have a plan that incorporates it? 

12. Did VB receive an unsolicited bid to fund this project? Would that affect the 

cost of the project? 

13. If we pay for it now, LRT will bring business later. We should look at this long-

term, not short-term. 

14. When will the public be provided with exact cost projections? 
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Engineering 

5. If the city chooses the Rosemont Road option, can that include a track to the 

Oceanfront later? 

6. Have you considered more alternatives like double-decker highways or more 

intersections? 

Safety/Bike & Ped Lanes 

3.  Are you looking at evacuation transit options? 

General 

17. Will BRT be on the same roads as cars? 

18. Will VB citizens have a chance to say yes or no to the facts and figures about this 

project? Will only city council have the say-so? 

19. Will a study be conducted to compare the economic development of BRT vs. 

LRT? 

20. What is the estimated time that you can begin construction, and what is the 

estimated time that this project can be completed? 

21. Where can I find the complete details of this project? 

22. Is HRT a trustworthy organization? Are all facts and figures being presented? 
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Appendix M 
February 2014 Public Meetings 

Meeting Announcement 
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Presentation 
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Handouts 
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Questions from Meeting Attendees 

VBTES Public Meeting #1 
Westin at the Town Center of Virginia Beach 

Monday, February 10th, 2014 
 

Question 1:  Do the O&M costs incorporate bond debt service?  
 
Question 2:  What is the total travel time difference between the three alternatives? 
 
Question 3:  Does the NSRR alternative go through APZ areas and if so, is that not a problem? 
Also, do APZ areas affect the Hilltop alternative? 
 
Question 4:  Where would the population come from to support the ridership projections? Has 
a projected population density map been completed to show areas of highest ridership 
potential? 
 
Question 5:  What are the factors used for escalation and contingency? 
 
Question 6:  Would fencing be used in residential areas in Thalia and Lynnhaven for safety? 
How many tracks would be laid down and where would the drainage ditches be placed?   
 
Question 7:  What are the costs/mile for alternatives and why hasn’t a personal rapid transit 
system been considered? 
 
Question 8:  Would Virginia Beach citizens be allowed to vote when final alignment chosen and 
final budget prepared?  
 
Question 9:  Who currently owns the NSRR right-of-way? 
 
Question 10:  What is the ridership capacity for each transit technology? 
 
Question 11:  What might the City spend annually on a feeder bus system? 
 
Question 12:  How would the funding for construction costs be distributed and are construction 
costs in line with ridership projections?  
 
Question 13:  Would Virginia Beach share the costs for running the TIDE in Norfolk? 
 
Question 14:  Which TIDE station has the highest ridership and how much do Virginia Beach 
residents use the TIDE? 
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Question 15: Is there a line item in the budget for capital recovery costs for long term repair 
and maintenance? 
 
Question 16:  What is the lifetime of LRT and what are the benefits of LRT? 
 
Question 17:  Why hasn’t Norfolk experienced development related to LRT? 
 
Question 18:  Why haven’t the O&M costs been projected to 2018 YOE dollars and 2034 
ridership projections? Why are the baseline years for each analysis different? 
 
Question 19:  Could initial capital costs be recovered and how are subsidies factored in? 
 
Question 20:  Are the carrying costs for the project factored into capital costs? 
 
Question 21:  Where is the money coming from to finance the project? 
 
Question 22:  Why wouldn’t LRT reduce congestion when that was promoted during the 
referendum? 
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VBTES Public Meeting #2 
Doubletree at the Virginia Beach Convention Center 

Wednesday, February 12th, 2014 
 

Question 1:  How would the alignment travel under I-264? 
 
Question 2:  How would billboards for Rosemont Park & Ride be relocated? 
 
Question 3:  What is the difference in federal money availability for each alternative? 
 
Question 4:  How would property impacts on Birdneck Road be limited? 
 
Question 5:  Who would be awarding construction contract and who would manage 
construction process? 
 
Question 6:  What is the forecasted ridership for the North Oceana Station?  
 
Question 7:  Why wasn’t Virginia Beach Boulevard considered as a potential travel corridor? 
 
Question 8:  How would the Hilltop alternative make Laskin Road more attractive and change 
the standard of development? 
 
Question 9:  How does the Navy feel about development along the Hilltop alignment? 
 
Question 10:  What is the ridership difference among the alternatives? 
 
Question 11:  How were ridership numbers projected? 
 
Question 12:  Are current Virginia Beach riders included in the ridership forecast? 
 
Question 13:  Is there an opportunity to partner with the Navy and increase 
ridership/connectivity to NAS Oceana? 
 
Question 14:  Does the Navy have an issue with the North Oceana station? 
 
Question 15:  Have you considered a single track alignment? 
 
Question 16:  How many Park & Rides would there be for the Hilltop alternative? 
 
Question 17:  Why is there a difference in ridership projections for LRT and BRT? 
 
Question 18:  What is the difference in infrastructure needed for LRT and BRT? 
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Question 19:  Why doesn’t the City think another alignment isn’t more appealing than the 
Hilltop alternative regarding development potential? 
 
Question 20:  How would the alignment bypass I-264 at Great Neck Road? 
 
Question 21:  What simulation model was used to determine LOS analysis?   
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1.0 Introduction 

This document describes the public and agency coordination efforts for the Virginia Beach Transit 

Extension Study. The Draft Environmental Impact Statement (DEIS) is a document that is separate from 

the Final Environmental Impact Statement (FEIS) that was previously prepared for the Norfolk-Virginia 

Beach Light Rail Transit System in March 2000 and the DEIS for the Virginia Beach Transit Extension 

Study that was initiated in 2009 but halted in 2011. This document addresses the potential 

environmental and community impacts that building, operating, and maintaining the transit extension in 

Virginia Beach and the potential benefits and impact associated with the current station locations and 

alignment options. 

1.1 Public and Agency Involvement 

The goal of the public and agency involvement program and process is to have an informed local 

community and government leadership to help make decisions regarding the impacts and 

implementation of a locally preferred alternative.  

The affected community includes not only the residents in the VBTES Corridor, but also individuals, 

businesses, groups, and others interested in the study area. The planning process was structured and 

implemented to ensure that all relevant factors were considered, including the affected community’s 

concerns and issues related to the project’s purpose and need, engineering solutions, social impacts, 

environmental impacts, economic effects, financing, and other items of concern to the community. 

1.1.1 Public Outreach Activities and Information Exchange 

Public and agency involvement activities were designed to coincide with major project milestones in 

order to provide relevant information to stakeholders at key decision points in the study process. 

The public and agency involvement process is open to ensure that interested parties have an 

opportunity to be involved in planning. Stakeholders had an opportunity to direct, review, and comment 

on the DEIS analysis and results at major milestones reached during the course of the study.  

1.2 Agency Coordination 

1.2.1 Agency Coordination Plan 

Throughout the DEIS process, Hampton Roads Transit (HRT) has coordinated with local, state, and 

federal agencies that oversee the management of natural resources in the project area. Since these 

agencies oversee impacts and issue permits regarding their resource areas, it is important to include 

them from project initiation throughout the life of the project. In this way, issues are identified early so 

that they can be properly considered and, if necessary, avoided, minimized, or mitigated as the project 

progresses. 

1.2.2 Agency Coordination Activities 

Agencies were invited to participate in the planning process through invitation to become a lead agency 

or a participating agency.  
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The lead agencies are responsible for functions traditionally performed in preparing an Environmental 

Impact Statement (EIS) in accordance with 23 CFR part 771 and 40 CFR parts 1500-1508. In addition, the 

lead agencies identify and involve participating agencies; develop coordination plans; provide 

opportunities for public and participating agency involvement in defining the purpose and need and 

determining the range of alternatives; and collaborate with participating agencies in determining 

methodologies and the level of detail for the analysis of the alternatives. Lead agencies also provide 

increased oversight in managing the process and resolving issues. HRT is this study’s lead agency.  

A participating agency is a federal, state, or local government agency that has an interest in the project 

and has agreed to participate in the NEPA processes. Participating agencies play a critical role in defining 

the project and identifying issues of concern in areas such as purpose and need, range of alternatives, 

and methodologies. Participating agencies for the VBTES include:  

 
Federal Agency 

 Federal Highway Administration 

 Federal Transit Administration 

 U.S. Coast Guard  

 U.S. Fish and Wildlife Service 

 U.S. Navy 
 
State Agency 

 Virginia Department of Environmental Quality (VDEQ) 

 Virginia Department of Game and Inland Fisheries 

 Virginia Department of Rail and Public Transportation (VDRPT) 

 Virginia Department of Transportation 

 Virginia State Historic Preservation Office 
 
An agency coordination meeting was held on September 9, 2009 with members of the project team and 

key regulatory agency representatives who were interested in the project. The purpose of the meeting 

was to provide the attendees with an understanding of the project’s purpose and to obtain agency input 

on the project. The agency representatives were invited to comment on issues of special concern along 

the VBTES study corridor. The agency comments were used, along with other transportation and 

environmental data and the analysis collected during the environmental studies, to help identify the 

purpose of the project, develop alternatives, and make decisions regarding the methodology for the 

alternative analysis.  

Letters of notification were mailed on August 25, 2009, to about 40 city and state agencies representing 

interests in the VBTES. These letters invited agency representatives to attend the meeting, requested 

agency involvement as a cooperating or participating agency for the VBTES AA/SDEIS, and solicited 

agency comments on the resources in the corridor. The following agencies sent representatives to 

attend the agency project initiation meeting for the VBTES:   

 Virginia Department of Health 

 U.S. Coast Guard, District 5 
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 Virginia Department of Agriculture and Consumer Services 

 Hampton Roads Transportation Planning Organization 

1.2.3 Local Government Coordination 

All local government agencies, special regulatory authorities and civic leagues were invited to participate 

in the planning process. The study team actively engaged these parties by visiting their offices and 

presenting project information at organization meetings. VBTES project updates were presented at the 

following local organizations: 

 Princess Anne Historical Society  Kempsville Lions Club 

 Homestead Civic League  Rotary Club of Princess Anne 

 Conference of Minority Transportation 
Officials (COMTO) 

 Resort Advisory Committee (Transportation 
/Parking/Pedestrian Committee) 

 Thoroughgood Civic League   Kempsville Ruritan Club 

 North Beach Civic League  Cavalier Golf and Yacht Club 

 Birdneck Civic League  Benevolent Society 

 Back Bay/Pungo Civic League  Cavalier Park/Bay Colony Civic League 
 

1.2.4 City Council Presentations  

HRT attended three Virginia Beach City Council meetings to brief the Council on the status of the study 

at key project milestones (as of Feb 2011). These public updates were used to inform City Council about 

the status of the project and allow for Council direction as necessary.  Information presented to the 

Council was posted online and received about 400 views as of February 2011. 

1.2.5 Transportation District Commission of Hampton Roads (TDCHR) Updates  

The TDCHR is HRT’s governing board.  Project staff provided 17 updates on VBTES progress (as of Feb 

2011) to the Commission. 

1.2.6 Technical Advisory Committee 

The use of a Technical Advisory Committee (TAC) provided a forum for representatives from local and 

regional agencies to provide input on technical methods and agency requirements. The TAC consists of 

staff from key organizations, including the City of Virginia Beach, HRT, Metropolitan Planning 

Organization, Virginia Department of Transportation, Virginia Department of Rail and Public 

Transportation, Virginia Department of Environmental Quality, and other regulatory agencies.  

The TAC provides a forum for discussing reliability of technical methods, assumptions, and results 

throughout the study.  Participation and input from committee members ensures that the study 

complies with all requirements of local, state, and federal agencies. The TAC also provides review of 

technical reports and findings produced during the study and comment on the reasonableness of the 

approach and results. A list of all TAC participants is provided in Appendix A of this document. 
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1.3 Public Coordination 

Throughout the AA/SDEIS process, the public was encouraged to raise relevant issues with the project 

team for consideration through an open exchange of ideas and views. Public participation activities were 

scheduled as related technical work is conducted.  

HRT made efforts to include citizens, interested community, business, and environmental groups, 

elected and appointed officials, local agencies and jurisdictions. Special effort was also made to include 

members of the public who may be under-represented, such as minorities, low-wage earners, and 

people with disabilities and accommodate special needs. 

1.3.1 Public Involvement Plan 

A Public Involvement Plan (PIP) was created to coordinate and manage public involvement for the 

VBTES. The PIP identified the specific participation by HRT and coordination with other related agencies. 

Public involvement activities were consistent with federal policy to regularly encourage public 

involvement. 

1.3.2 Project Initiation Meetings 

HRT relies on public comments to help identify issues as well as to gauge public sentiment about the 

proposed improvements. Because some of the alternatives under consideration for the project could 

affect adjacent property owners, a combination of measures was taken to ensure that the public was 

notified about the project and invited to participate in the process. On August 21, 2009, a postcard with 

project information and meeting invitation was sent to about 5,200 property owners within ¼ miles of 

the Norfolk-Southern right-of-way.   In addition, invitation letters for the meeting were mailed to CAC 

members, TAC members, local civic league presidents, and area neighborhood associations. A list of CAC 

and TAC members is provided in Appendix A of this document. 

The first of two project meetings, officially called Project Initiation Meeting was held September 9, 2009 

at Princess Anne High School in Virginia Beach, Virginia.  Approximately 178 individuals (this number 

includes HRT staff and consultant staff) signed-in throughout the duration of the open house. The 

second Project Initiation Meeting was held September 10, 2009, at the Virginia Beach Convention Center 

in Virginia Beach, Virginia.  Approximately 126 individuals (this number includes HRT staff and consultant 

staff) signed in throughout the duration meeting.  

The open house meeting began with a brief presentation designed to educate the public on the 

proposed project. Participants were encouraged to view display boards and visit information stations 

containing materials related to VBTES study topics. Each information station was staffed by a 

knowledgeable project representative that could answer questions specific to that topic.  

Advertisements were placed on Thursday September 3 and Sunday September 6, 2009 in the following 

publications: 

 Virginia Beach Beacon 

 The Virginian-Pilot 
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Prior to the Project Initiation Meeting, stories about the VBTES AA/SDEIS project appeared on WAVY 10, 

Channel 3 WTKR, and News 13 before both Project Initiation Meetings.  

All meeting materials including meeting announcement, PowerPoint presentation, information display 

boards, informational handouts and comment forms were posted on the project Web site 

www.gohrt.com/vbtes for continued access to relevant project information.  See Appendix B, Project 

Initiation Meeting Materials and Appendix C Public Questions and Comments. 

1.3.3 Public Meetings 

September 2009 Public Open House Meeting 

On September 9 and 10, 2009, HRT held its first public open house meetings. A brief presentation was 

conducted then the open house and discussions began. There were stations with display boards, 

manned by consultant, City of Virginia Beach and HRT staff. The stations were set up by topic. The topics 

included:  

1. Corridor and Station Areas 

2. Evaluation Measures and Criteria 

3. Environmental Issues 

4. Traffic and Transportation  

5. Strategic Growth Areas/Comprehensive Plan 

6. Public Involvement 

At this meeting, the public showed interest in the project albeit it was in its very early stages. More than 

260 people attended the meetings to learn about the project and to talk with staff. Public comments 

were received on comment forms distributed at the meeting and by email to HRT. 

Meeting announcements were posted to the VBTES webpage. Email notifications were sent out through 

an email subscription service GovDelivery to subscribers and the consultant’s database. Meeting 

materials were posted on the VBTES website including the meeting PowerPoint presentation.  

December 2009 Station Area Workshops 

A station area workshop was held on December 2 and 9, 2009, to update the community about progress 

of the VBTES since the last public meetings and provide an overview of potential transit technologies 

within the project corridor and examples from other transit systems. A brief presentation informed the 

community about potential areas for transit stations within the proposed study area and gather 

community input. The meeting format engaged in breakout sessions with small groups in an interactive 

setting to inform the planning team on how each station area could fit into the surrounding 

http://www.gohrt.com/vbtes
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communities. The breakout sessions were led by facilitators from the consultant team and city staff. 

Group breakout sessions were by corridor segments:   

Segment 1 (Newtown to Town Center); Segment 

Segment 2 (Town Center to Lynnhaven); and Segment 

Segment 3 (Lynnhaven to Birdneck & Birdneck to Oceanfront) 

There were note takers in each session to capture comments. All meeting notes were transcribed. See 

Appendix C for group notes. Meeting announcements were posted to the VBTES webpage. Email 

notifications were sent out through an email subscription service GovDelivery to subscribers and the 

consultant’s database. 

Meeting materials were posted on the VBTES website including the meeting PowerPoint presentation, 

summary of comment resulting from the September 2009 meeting and updated Frequently Asked 

Questions information sheet prior to the Station Location Workshop. More than 100 people attended 

the workshops. 

Local news channels WTKR 3 and Channel 13 reported on the Station Area Workshop. These reports 

provided a summary of the project and directed residents to the VBTES website for further information 

and opportunity to comment. See Appendix D, Station Area Workshop Summary. 

June 2010 Public Open House Meeting 

On June 30, 2010, HRT held a public open house meeting to provide an overview of the work underway 
for the Virginia Beach Transit Extension Study (VBTES) and an update on the status of the VBTES, 
including the latest information about the following: 

• Transit technology (Bus Rapid Transit and Light Rail Transit)

• Alignment alternatives east of the inactive Norfolk Southern railroad right of way

• Vehicle Storage and Maintenance Facility

• Potential grade separations (elevated crossings at major intersections)

• Stations

Following the presentation, the Open House format allowed the audience to ask questions directly of 
HDR, HRT and city staff stationed by maps and other static displays. 

 East of Birdneck Alternatives

 Maintenance Facility

 Strategic Growth Areas/Transportation Technology
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More than 100 people attended. Meeting announcements were posted to the VBTES webpage. Email 

notifications were sent out through an email subscription service GovDelivery to subscribers and the 

consultant’s database.  Meeting materials were posted on the VBTES website. See Appendix I for 

meeting notes in addition to: 

 Flyer about upcoming meetings will be emailed to HRT VBTES database list – about 580  
 

 Flyer about upcoming meetings emailed to HRT Gov Delivery list   
 

 HRT will design and place ad in Virginia Beach Beacon the Sunday before the first meeting 
 

 Customer Alert placed on HRT’s website – along with flyer – generally posted about 2 weeks 
before meetings start 

 
 HRT will do postings on Facebook about two weeks prior to meetings, and then the day before 

and the day of each of the meetings 
 

 Information posted at various HRT transfer sites – Newtown Road Station, 19th & Pacific, 
Silverleaf, 18th Street, Pembroke East Transfer area, TCC transfer center (done by HRT Customer 
Service staff) 

 
 Information/flyer will be given to city staff and they will generally post to their website. 

 
 Press release that HRT will send to all local media. At least 48 hours prior to each meeting. 

 
 The same press release will be emailed to consultant’s Va. Beach community database two 

weeks prior to the first meeting. 
 

February 2013 Public Open House Meetings 

On February 25 and 28, 2013, there were public open house meetings to provide residents an overview 
of how high capacity transit services could be incorporated into the Hilltop area as part of the Transit 
Extension Study and provide input on how access to Hilltop might be achieved from the original 
alignment and where passenger stations may be located.  
 
Following a presentation, HRT staff addressed audience questions directly. There were display boards 
and maps available for the public to view. City, HRT and consultant staff were available to address 
questions one-on-one following the group question-and-answer period. More than 160 people 
attended. 
 
Note takers captured comments and questions from the attendees. See Appendix J for notes and 
comments. Meeting notices were sent to the local media and to those in HRT’s and the consultant’s 
respective databases as well as: 
 

 Flyer about upcoming meetings will be emailed to HRT VBTES database list – about 580  
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 Flyer about upcoming meetings emailed to HRT Gov Delivery list   
 

 HRT will design and place ad in Virginia Beach Beacon the Sunday before the first meeting 
 

 Customer Alert placed on HRT’s website – along with flyer – generally posted about 2 weeks 
before meetings start 

 
 HRT will do postings on Facebook about two weeks prior to meetings, and then the day before 

and the day of each of the meetings 
 

 Information posted at various HRT transfer sites – Newtown Road Station, 19th & Pacific, 
Silverleaf, 18th Street, Pembroke East Transfer area, TCC transfer center (done by HRT Customer 
Service staff) 

 
 Information/flyer will be given to city staff and they will generally post to their website. 

 
 Press release that HRT will send to all local media. At least 48 hours prior to each meeting. 

 
 The same press release will be emailed to consultant’s Va. Beach community database two 

weeks prior to the first meeting. 
 
 
April 2013 Public Open House Meetings 
 
On April 18, 22 and 25, 2013, there public open house meetings to give an overview of the proposed 
station options along the NSRR as well as the Laskin/Hilltop and Oceanfront areas. More than 130 
people attended.  
 
Following a presentation, HRT staff addressed audience questions directly. There were display boards 
and maps available for the public to view. City, HRT and consultant staff members were available to 
address questions one-on-one following the group question-and-answer period. 
 
Note takers captured comments and questions from the attendees. See Appendix K for meeting notes. 
Meeting notices were sent to the local media and to those in HRT’s and the consultant’s respective 
databases. 
 
September 2013 Public Open House Meetings 
 
On September 23, 25 and 26, 2013, there were public open house meetings to give a ridership and cost 
overview.   Following a presentation, HRT staff addressed audience questions directly. There were 
display boards and maps available for the public to view. City, HRT and consultant staffs were available 
to address questions one-on-one following the group question-and-answer period 
 
More than 160 people attended. Note takers captured comments and questions from the attendees. 
See Appendix L for meeting notes. Meeting notices were sent to the local media and to those in HRT’s 
and the consultant’s respective databases. Additional marketing of the meetings included: 
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 Flyer about upcoming meetings will be emailed to HRT VBTES database list – about 580  
 

 Flyer about upcoming meetings emailed to HRT Gov Delivery list   
 

 HRT will design and place ad in Virginia Beach Beacon the Sunday before the first meeting 
 

 Customer Alert placed on HRT’s website – along with flyer – generally posted about 2 weeks 
before meetings start 

 
 HRT will do postings on Facebook about two weeks prior to meetings, and then the day before 

and the day of each of the meetings 
 

 Information posted at various HRT transfer sites – Newtown Road Station, 19th & Pacific, 
Silverleaf, 18th Street, Pembroke East Transfer area, TCC transfer center (done by HRT Customer 
Service staff) 

 
 Information/flyer will be given to city staff and they will generally post to their website. 

 
 Press release that HRT will send to all local media. At least 48 hours prior to each meeting. 

 
 The same press release will be emailed to consultant’s Va. Beach community database two 

weeks prior to the first meeting. 
 
February 2014 Public Open House Meetings 
 
On February 10 and 12, 2014, public open house meetings were held to update the public about the 
study and included ridership, costs, alignments and the process for the locally preferred alternative.  
More than 60 people attended the meetings. Following a presentation, HRT staff addressed audience 
questions directly. There were display boards and maps available for the public to view. City, HRT and 
consultant staffs were available to address questions one-on-one following the group question-and-
answer period 
 
To raise awareness about the meetings, the following marketing steps were implemented: 
 

 Flyer about upcoming meetings will be emailed to HRT VBTES database list – about 602 
 

 Flyer about upcoming meetings emailed to HRT Gov Delivery list   
 

 HRT will design and place ad in Virginia Beach Beacon the Sunday before the first meeting 
 

 Customer Alert placed on HRT’s website – along with flyer – generally posted about 2 weeks 
before meetings start 

 
 HRT will do postings on Facebook about two weeks prior to meetings, and then the day before 

and the day of each of the meetings 
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 Information posted at various HRT transfer sites – Newtown Road Station, 19th & Pacific, 
Silverleaf, 18th Street, Pembroke East Transfer area, TCC transfer center (done by HRT Customer 
Service staff) 

 
 Information/flyer will be given to city staff and they will generally post to their website. 

 
 Press release that HRT will send to all local media. At least 48 hours prior to each meeting. 

 
 The same press release will be emailed to consultant’s Va. Beach community database two 

weeks prior to the first meeting. 
 

1.3.4 Presentations at Community and Business Organizations 

The Project Team sent about 175 project information letters to local community and business 

organizations. This effort resulted in about 19 requests for briefings to interested community and 

business groups. Briefings included a presentation and distribution of project information to that group. 

The project team estimates that this effort reached more than 520 attendees from project inception 

through February 2011. 

1.3.5 Community Advisory Committee (CAC) Meetings 

The formation of a Community Advisory Committee (CAC) further allowed community members to share 

detailed knowledge of the community, provide their unique perspective and act as community liaisons. 

The project team began formation of the Community Advisory Committee (CAC) in August of 2009 by 

sending invitation letters to members of the community. The members of the CAC were selected by 

Hampton Roads Transit in collaboration with the City of Virginia Beach. The purpose of the committee is 

to advise HRT, the City of Virginia Beach, and the consultant team on issues and potential impacts 

related to the alternatives under consideration within the study corridor. The CAC is comprised of 

representatives from organizations that represent neighborhoods, civic leagues, places of worship, and 

representatives of businesses that are within the project corridor. 

The first CAC meeting was held on October 28, 2009 and the second was held June 24, 2010.  The 

purpose of the first meeting was to present the CAC with project information and obtain community 

input. After a brief presentation, the CAC members divided into breakout groups to discuss 

transportation, environmental, community impacts and other resources within the study corridor.  

The purpose of the second meeting was to update the CAC on project progress including station areas, 

Vehicle Storage Maintenance Facility (VSMF) issues, and East of Birdneck Alternatives. Six CAC members 

attended this meeting to provide both written and verbal comment on the project. 

The CAC was expanded to include citizens in the Laskin Road corridor. A letter of invitation was sent by 

HRT to 35 stakeholders who may have a residence or business in the study area.  Their role would be to 

share their knowledge of the Laskin Road corridor, identify potential study issues in the area, and help 

refine solutions to issues raised. The third CAC meeting was held on February 21, 2013. The purpose of 



Virginia Beach Transit Extension Study   February 2015 

Public Involvement Summary 246  
 

this meeting was to present the CAC members with Laskin Road corridor-specific project information 

and obtain community input. After a presentation, questions from CAC members were addressed. 

The fourth CAC meeting was held on April 17, 2013. The purpose of this meeting was to update the CAC 

members about the Laskin Road corridor portion of the study. After a presentation, questions from the 

CAC members were addressed. 

The fifth CAC meeting was held on February 6, 2014.  The purpose of this meeting was to update the 

CAC members about the study. After a presentation, questions from the CAC members were addressed. 

Regular emails and newsletters mailings were sent to CAC members to keep them up-to-date on 

developments throughout the life of the project.  

The CAC is important to the process because its members provide unique input that combines ongoing, 

detailed knowledge of the project with the perspectives of community residents and business owners.  

See Appendix A, CAC & TAC Members and Meeting Notes and sign-in sheets. 

1.4 Other Public Outreach  

1.4.1 Website 

A project website, www.gohrt.com/vbtes, was set up to provide up-to-date information to interested 

parties. Meeting materials including presentations given, information boards displayed and handouts 

distributed were posted on the project website.  The website also allowed for the community to access 

and electronically submit comment forms. 

1.4.2 Facebook 

HRT maintains a Facebook page for public outreach purposes which will include project announcements. 

Facebook users may leave comments on the page. 

1.4.3 Twitter 

HRT maintains a Twitter page for public outreach purposes, which will include project announcements. 

Twitter users may leave comments on the page. 

1.4.4 Correspondence 

Marie Arnt, Public Outreach Coordinator for the Virginia Beach Transit Extension Study managed email, 

written and telephone correspondence for the project. Participants were given Ms. Arnt’s direct email 

address, telephone number and mailing address. Ms. Arnt also attended all public, agency, TAC and CAC 

meetings.   

1.4.5 Distribution Database 

HRT and the project team maintained and updated a contact database of all relevant elected and 

appointed officials, agencies and consultants at the federal, regional, state and local levels; interested 

parties; individual stakeholders (business or resident) and groups; and civic associations. HRT’s 

http://www.gohrt.com/vbtes
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communications database, GovDelivery, tracked all inquiries, comments, and responses submitted to 

HRT.  Notice of all public meetings, newsletters and email updates was sent to each listed contact. See 

Appendix E, Monthly Report on Public Involvement Activities and Correspondence. 

1.4.6 Newsletters 

Newsletters containing study updates were produced and distributed at key project milestones during 

the study period. This includes a newsletter for project initiation and six additional project update 

newsletters (as of February 2014). Newsletters are distributed electronically to all interested parties on 

the project email list maintained by HRT. See Appendix F, Project Newsletters. 

1.4.7 Email Update 

In addition to newsletters, e-mail updates were produced and sent monthly to all contacts in the 

GovDelivery database. As of February 2014, about 5,000 email updates were sent to interested parties. 

1.4.8 Press Releases/Media Contacts/News Articles 

News releases were used to help distribute information to a wider audience by seeking coverage 

through television, radio, Internet, and in print. HRT used a variety of tools to communicate project 

information to the media, including making experts available for interviews, press releases, and public 

service announcements.  See Appendix G, Press Releases, Media, and Articles  

Seven press releases were developed on: 

September 2009  

December 2009  

June 2010 

February 2013  

April 2013  

September 2013  

February 2014 

About 221 news articles relevant to the VBTES project were published in local newspapers and local 

television news media.  All news articles will be posted to HRT’s Press Room on HRT’s webpage, 

www.gohrt.com. 

There also were newspaper editorials (from newspaper publishers) and letters to the editor. These are 

by year: 

                2009 – 39 

                2010 – 52 

                2011 – 19 

                2012 – 38 

                2013 – 20 

                2014 – 3 

http://www.gohrt.com/
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1.4.9 Stakeholder Interviews 

Stakeholder interviews and group interviews were conducted July – September 2009.  Thirty-three (33) 

individuals or groups were interviewed and five stakeholders responded in writing to our interview 

questionnaire. Stakeholders were selected by either their proximity to the study corridor or leadership 

position in special interest organizations.   

The purpose of these interviews was to incorporate participant interests and concerns into the project 

development process.  A strong cross-section of stakeholders interviewed represented such interests as 

environment, education, business, economic development, bike and trails and tourism.  Topics of 

interest to stakeholders included right-of-way, project schedule, project costs, appearance of the light 

rail, displacement concerns, grade separation, referendum and others.  See Appendix H, Stakeholder 

Interviews. 

1.4.10 Presentations at Community Businesses 

HRT and the City of Virginia Beach met with community and business groups to provide project updates 

to organizations during their regular meetings.  See Appendix E, Monthly Report on Public Involvement 

Activities. 

1.5 Conclusion 
 

The public involvement process was robust and inclusive. The Public Involvement Plan was 

implemented beyond what was proposed.  The public meetings attracted more than 1100 

people. With more than 200 news articles in traditional and digital form, it demonstrates a high 

media interest in this study. 

 

Every opportunity was provided for citizens to engage in this study. They had options to 

communicate by email, letters, public meetings, telephone or fax. Every comment, question or 

concern was recorded and saved. We developed and widely distributed newsletters and posted 

every form of display and communication so the public could have access at any time. All 

collateral materials used at meetings were promptly posted on the VBTES website or copies 

were mailed to those without Internet access. Those materials included display boards, 

newsletters, maps and power point presentations. 

 

Briefings before the HRT board and Virginia Beach City Council were all public meetings. These 

briefings occurred prior to each public open house meeting so information was readily available 

to citizens even in advance of the public open house meetings. 

 

This study and the process to engage the public began and remained transparent throughout 

the study period.  
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Appendix N 
September 2014 Public Meetings 

Presentation 
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Station Boards 
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Handout Materials 
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Question from Meeting Attendees 

Virginia Beach Transit Extension Study (VBTES) 
September 2014 Public Meetings 
 

Public Meeting #1 
9/22/2014 
Renaissance Academy, 5100 Cleveland St. 
 
Question and Answer Session: 
 

1. What is the transit extension solving? 
2. Why don’t you just expand the bus system? 
3. What are the cost differences for the station options? 
4. What would be the purpose of transit trips? 
5. Would federal funds be pursued for Town Center option? 
6. Please describe the Witchduck station. 
7. What would the expanded bus service costs look like and how would the service be 

structured? 
8. Would the project impact property values considering noise from transit vehicles? 
9. What is the annual cost per rider? 
10. Does the DEIS cover all the alternatives? 
11. When would a Town Center station option be selected? 
12. What would the criteria be in the City making a decision? 
13. How many jobs would be created? 
14. Who is the “City” referring to? 
15. How would the transition work if BRT is selected? 
16. Would a referendum be required? 
17. How would the City cover costs not covered by fares? 
18. Would Pocahontas Village be impacted? 
19. What are the operating costs versus the financial and social benefits? 
20. Has the City done a study to determine where economic impacts would occur? 
21. Can you clarify the schedule? 
22. Who is riding light rail and what is light rail replacing? 
23. What about regional connectivity? 
24. Where would state money come from? 
25. What is the cost of waiting to build the project? 
26. How much room would be required for elevated structure over Witchduck Road? 
27. How were real estate costs calculated? 
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Virginia Beach Transit Extension Study (VBTES) 
September 2014 Public Meetings 
 

Public Meeting #2 
9/24/2014 
Westin Town Center, 4535 Commerce St. 
 
Question and Answer Session: 
 

1. Why do we need LRT or BRT? 
2. Are natural gas powered or cheaper bus options being considered? 
3. How would bus routes serve the stations and what would the routing patterns be? 
4. Who would manage the operations? 
5. Which Town Center station option is best for future expansion? 
6. What are the future federal funds available for transit and what would the ratio for 

federal funding be? 
7. Why aren’t larger segments being considered? 
8. What are the operating costs of light rail versus BRT? 
9. Why would just BRT be considered? 
10. Is the Tide self sustaining or does Norfolk help cover operations costs? 
11. What are the economic impacts and costs of not extending the system? 
12. Would Norfolk cover any construction or operating costs in Virginia Beach? 
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Appendix O 
November 2014 Public Meetings 

Meeting Announcement 
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Presentation 
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Station Boards 
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Questions from Meeting Attendees 

Virginia Beach Transit Extension Study 

(VBTES) November 2014 Public Meetings 

Public Meeting #1 
11/20/2014 
Renaissance Academy, 5100 Cleveland St. 

Question and Answer Session: 

1. What about longer span of service for Route 20?
2. What about having mini express buses between EOL station and transfer hubs?
3. Is there an active regional group to discuss regional transit connectivity?
4. When do you anticipate City Council making a decision?
5. What is the cost of running Newtown to Town Center?
6. Has there been any discussion of having express bus service between Newtown Road

and Town Center?




